Appendix 3 New Structure

BSSD co-located with COAT /
\ Sign-posting, referrals, initial
assessment, single services,
small packages PRUH

CARTS/ICT Care
Rehabilitation, Management
MDT Team
Assessment &

Re-ablement
Complex
Care West
Complex
Care East

Co-Ordination Team
Review, brokerage,
placements, direct
payments, support

planning




